Triple P Capacity Sustainment Action Plan 
This resource is intended for Partners transitioning out of Implementation Support.
	Partner Organization
	

	Date
	

	Lead Contact
	


Sources of data to review:
PINE Report 
APAP 
Process Documentation 
Documenting for Implementation & Beyond
I2I Pre/Post-Test Results 



Part 1: Assessing Readiness for Capacity Sustainment
Step 1: Reflect on Current Implementation Components
Review the components that guide your Triple P implementation (e.g., workforce development, service delivery agencies, evaluation, leadership, partnerships, media & networking). Determine which should be maintained, adapted, or transitioned after external support ends.
	Implementation component
	Maintain/ Continue
	Adapt
	Transition (indicate processes, people, and resources that support this)
	What funding and resource allocations are related?
	What co-creation partners can support this effort?
	Notes on Why 
(including if components are missing/have not been developed)

	Workforce Development (practitioner training, coaching, fidelity support)
	
	
	
	
	
	

	Quality and outcome monitoring (data collection, analysis & reporting)
	
	
	
	
	
	

	Leadership & Coordination
	
	
	
	
	
	

	Structures (CIT, coalitions, CLT)
	
	
	
	
	
	

	Media & Networking and Outreach Mechanisms 
	
	
	
	
	
	

	Agency recruitment/selection
	
	
	
	
	
	






Step 2: Identify How These Adjustments Support Capacity Sustainment
How will maintaining or adapting these components strengthen your ability to continue implementation and achieve outcomes? 




Step 3: Prioritize Key Capacity Sustainment Domains
Select the areas your site will focus on first.
☐  Workforce & Organizational Capacity
☐  Internal Leadership & Support
☐  Funding & Financial Sustainability
☐  Partnerships, Communication & Advocacy
☐  Continuous Quality Improvement & Data Use









Part 2: Developing the Capacity Sustainment Action Plan
Complete the table for each selected domain. Include specific steps, responsible leads, timelines, and needed resources. 
Domain 1: Workforce & Organizational Capacity
Goal: Build internal systems to develop, support, and retain confident Triple P practitioners.
	Programmatic component
	Action step
	Who is responsible for sustaining?
	Timeframe
	Current resources
	Needed resources
	Support Triple P America, or future support practitioners can provide

	Practitioner onboarding and training
	
	
	
	
	
	

	Ongoing supervision and fidelity monitoring
	
	
	
	
	
	

	Practitioner recruitment and retention 
	
	
	
	
	
	

	Leadership succession planning 
	
	
	
	
	
	


Domain 2: Internal Leadership & Support
Goal: Ensure internal alignment and leadership structures that sustain Triple P implementation.
	Programmatic component
	Action step
	Who is responsible for sustaining?
	Timeframe
	Current
 resources
	Needed
resources
	Support Triple P America, or future support practitioners can provide

	Sustain internal leadership team or coalition (may include cross-agency CLT/coalition)
	
	
	
	
	
	

	Integrate Triple P goals into agency strategic plans
	
	
	
	
	
	

	Regular review of implementation goals and progress
	
	
	
	
	
	

	Staff (CIT) engagement in decision-making 
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Domain 3: Funding & Financial Sustainability
Goal: Secure and manage funding to maintain program delivery and practitioner support.
	Programmatic component
	Action step
	Who is responsible for sustaining?
	Timeframe
	Current
 resources
	Needed
resources
	Support Triple P America, or future support practitioners can provide

	Identify ongoing funding sources (local, state, grants)
	
	
	
	
	
	

	Develop sustainability or budget plan
	
	
	
	
	
	

	Track program costs and return on investment
	
	
	
	
	
	

	Build internal advocacy for continued investment
	
	
	
	
	
	




Domain 4: Partnerships, Communication & Advocacy
Goal: Strengthen relationships and communication systems to promote Triple P’s value and maintain community support.
	Programmatic component
	Action step
	Who is responsible for sustaining?
	Timeframe
	Current
 resources
	Needed
resources
	Support Triple P America, or future support practitioners can provide

	Maintain partnerships with community and referral networks
	
	
	
	
	
	

	Share program data and success stories
	
	
	
	
	
	

	Develop champions and community coalitions
	
	
	
	
	
	

	Engage families and community members in feedback loops
	
	
	
	
	
	




Domain 5: Continuous Quality Improvement & Data Use
Goal: Continue using data for decision-making, fidelity monitoring, and learning after support ends.
	Programmatic component
	Action step
	Who is responsible for sustaining?
	Timeframe
	Current
 resources
	Needed
resources
	Support Triple P America, or future support practitioners can provide

	Maintain data collection and reporting systems
	
	
	
	
	
	

	Conduct periodic fidelity and outcomes review
	
	
	
	
	
	

	Use findings to refine coaching and implementation
	
	
	
	
	
	

	Share learnings with partners and funders
	
	
	
	
	
	




Part 3: Monitoring Progress and Learning
Process for Ongoing Review

	Who will monitor progress?
	

	How often will progress be reviewed?
	

	How will results will be shared?
	

	When will new goals be set?
	

	Who will support you in setting and reviewing new goals?
	

	What tools or resources will you use to help set new goals?
	











Optional Reflection Prompts

	What would capacity sustainment look like in your community one year from now?
	

	What key relationships or resources will be most critical to maintain progress?
	

	What lessons from the implementation phase should be institutionalized?
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