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«  Build collaborative relationships «  Assess needs (program fit/feasibility) and

«  Assess community wellbeing goals & current . . organizational readiness
implementation processes Readiness & Exploration «  Establish teams and communication protocols

+  Facilitate collaborative agreements about (Exploration Stage) +  Involve stakeholders
implementation improvement goals, strategies, & +  Identify necessary infrastructure needed to support
early wins change

+  Make decisions on initial implementation goals and
strategies
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Build collaborative relationships

Assess community wellbeing goals & current
implementation processes

Facilitate collaborative agreements about
implementation improvement goals, strategies, &
early wins

Provide adult learning for local leaders and teams
(implementation science and best practice)
Facilitate local implementation capacity
development (using PDSA techniques as
appropriate)

Readiness & Exploration
(Exploration Stage)

Capacity Development
(Installation Stage)

Assess needs (program fit/feasibility) and
organizational readiness

Establish teams and communication protocols
Involve stakeholders

Identify necessary infrastructure needed to support
change

Make decisions on initial implementation goals and
strategies

New services not yet delivered

Develop team capacity through training and tool
accessibility

Assess team capacity and infrastructure gaps

Start developing infrastructure supports necessary
for implementation
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Build collaborative relationships

Assess community wellbeing goals & current
implementation processes

Facilitate collaborative agreements about
implementation improvement goals, strategies, &
early wins

Provide adult learning for local leaders and teams
(implementation science and best practice)
Facilitate local implementation capacity
development (using PDSA techniques as
appropriate)

Facilitate experiential & inhibitory learning
opportunities within the system

Provide supportive behavioral coaching for
leaders and teams

Facilitate collective learning and problem solving
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J1\, Implementation Agency Activities
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«  Assess needs (program fit/feasibility) and
organizational readiness

Readiness & Exploration «  Establish teams and communication protocols
(Exploration Stage) « Involve stakeholders
+  Identify necessary infrastructure needed to support
change
+  Make decisions on initial implementation goals and
strategies

+  New services not yet delivered
Capacity Development «  Develop team capacity through training and tool
(Installation Stage) accessibility , ,
«  Assess team capacity and infrastructure gaps
«  Start developing infrastructure supports necessary
for implementation

«  Service delivery initiated
Supported Performance «  Data use to drive decision-making and continuous

.rs . improvement
(Initial Implementation) «  Troubleshoot through rapid cycle problem solving



Stage-based Components

®
8&% Implementation Support Activities I\
222

Implementation Agency Activities

Build collaborative relationships

Assess community wellbeing goals & current
implementation processes

Facilitate collaborative agreements about
implementation improvement goals, strategies, &
early wins

Provide adult learning for local leaders and teams
(implementation science and best practice)
Facilitate local implementation capacity
development (using PDSA techniques as
appropriate)

Facilitate experiential & inhibitory learning
opportunities within the system

Provide supportive behavioral coaching for
leaders and teams

Facilitate collective learning and problem solving

Reinforce local-regulation of implementation
processes
Transition the implementation support role

Readiness & Exploration
(Exploration Stage)

Capacity Development
(Installation Stage)

Supported Performance
(Initial Implementation)

v

Local Regulation
(Full Implementation)

Assess needs (program fit/feasibility) and
organizational readiness

Establish teams and communication protocols
Involve stakeholders

Identify necessary infrastructure needed to support
change

Make decisions on initial implementation goals and
strategies

New services not yet delivered

Develop team capacity through training and tool
accessibility

Assess team capacity and infrastructure gaps

Start developing infrastructure supports necessary
for implementation

Service delivery initiated

Data use to drive decision-making and continuous
improvement

Troubleshoot through rapid cycle problem solving

Skillful implementation

System and organizational changes institutionalized
Continue to utilize data and rapid problem solving
to develop and test enhancements

Track and assess fidelity

Child and family outcomes are measurable
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Build collaborative relationships

1 : «  Assess needs (program fit/feasibility) and
Assess community wellbeing goals & current

: : Readiness & Exploration organizational readiness .

lmpl_ementatlon processes . P «  Establish teams and communication protocols
Facilitate collaborative agreements about (Exploration Stage) . Involve stakeholders

1mpl)lementat10n improvement goals, strategies, & «  Identify necessary infrastructure needed to support
early wins

change
«  Make decisions on initial implementation goals and
strategies
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«  Provide adult learning for local leaders and teams

(implementation science and best practice) * New services not yet delivered

«  Facilitate local implementation capacity Capacity Development ) aDc ec‘é:}:i)k?iltii;m capacity through training and tool
development (using PDSA techniques as i . .
appropI;iate) (using 1 (Installation Stage) «  Assess team capacity and infrastructure gaps
- Start developing infrastructure supports necessary
for implementation
Eund collaborative rellall]gio.nships e «  Assess needs (program fit/feasibility) and
ssess community wellbeing goals & current Readi . oreanizational readiness
~ ~ eadiness & Exploration gani o
implementation processes . P +  Establish teams and communication protocols
Facilitate collaborative agreements about (Exploration Stage) . Involve stakeholders
implementation improvement goals, strategies, & +  Identify necessary infrastructure needed to support
early wins change

+  Make decisions on initial implementation goals and
strategies
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«  Facilitate experiential & inhibitory learning

opportunities within the system «  Service delivery initiated

»  Provide supportive behavioral coaching for Supported Performance +  Datauseto drive decision-making and continuous
leaders and teams - . improvement
«  Facilitate collective learning and problem solving (Initial Implementation) «  Troubleshoot through rapid cycle problem solving

«  Provide adult learning for local leaders and teams

(implementation science and best practice) * New services not yet delivered

- Facilitate local implementation capacity Capacity Development - D evelqk?lgiam capacity through training and tool
: : . accessibility
g;;i(gglte el;t (using PDSA techniques as (Installation Stage) - Assess team capacity and infrastructure gaps

- Start developing infrastructure supports necessary
for implementation

. Euild collaborative rellalllgio'mhips K & «  Assess needs (program fit/feasibility) and
. ssess community wellbeing goals & current R . . organizational readiness
~ ~ eadiness & Exploration gant o
lmpl_ementatlon processes . P «  Establish teams and communication protocols
«  Facilitate collaborative agreements about (Exploration Stage) . Involve stakeholders
1mp1ementat10n improvement goals, strategies, & «  Identify necessary infrastructure needed to support
early wins change

+  Make decisions on initial implementation goals and
strategies
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Reinforce local-regulation of implementation
processes
Transition the implementation support role

Facilitate experiential & inhibitory learning
opportunities within the system

Provide supportive behavioral coaching for
leaders and teams

Facilitate collective learning and problem solving

Provide adult learning for local leaders and teams
(implementation science and best practice)
Facilitate local implementation capacity
development (using PDSA techniques as
appropriate)

Build collaborative relationships

Assess community wellbeing goals & current
implementation processes

Facilitate collaborative agreements about
implementation improvement goals, strategies, &
early wins

Stage-based Components

Local Regulation
(Full Implementation)

Supported Performance
(Initial Implementation)

Capacity Development
(Installation Stage)

Readiness & Exploration
(Exploration Stage)

»
»
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Skillful implementation

System and organizational changes institutionalized
Continue to utilize data and rapid problem solving
to develop and test enhancements

Track and assess fidelity

Child and family outcomes are measurable

Service delivery initiated

Data use to drive decision-making and continuous
Improvement

Troubleshoot through rapid cycle problem solving

New services not yet delivered

Develop team capacity through training and tool
accessibility

Assess team capacity and infrastructure gaps

Start developing infrastructure supports necessary
for implementation

Assess needs (program fit/feasibility) and
organizational readiness

Establish teams and communication protocols
Involve stakeholders

Identify necessary infrastructure needed to support
change

Make decisions on initial implementation goals and
strategies
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