Implementation Science and Improvement Science Blended Approach Proposal Tool Description
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Prioritization Matrix

WHAT IS THIS TOOL?
This is a screenshot of a matrix that can be used to facilitate an activity to help teams prioritize their goals and/or action steps

HOW TO USE IT
This tool can be used as a job aid for Implementation Specialist to support brainstorming and prioritizing goals and/or action steps. Use the matrix in-person or virtually with (virtual) sticky notes (e.g., White boards, Powerpoints, Jamboard, Zoom white board, etc.) where the group moves the sticky notes to the quadrants of the matrix of their choosing. Then based on results discuss and create action plans for the prioritized goals and/or action steps.
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	Citation: Lawrence, S. & Reed, J. (2022, January). Blended Implementation Science and Continuous Quality Improvement Information Guide. [Learning Resource for the ICTP projects]. Chapel Hill, NC: The Impact Center at Frank Porter Graham Child Development Institute, University of North Carolina at Chapel Hill.





2
[image: ][image: ] 
image1.png




image2.png
IMPACT CENTER

J[ F P Building Capacity for Stronger
a Systems and Communities





image3.png
ﬁ l l P IC FRANK PORTER GRAHAM
= CHILD DEVELOPMENT INSTITUTE




