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Interview Guide: Understanding Non-Engagement of Triple P Practitioners in
Program Delivery

Purpose

This document provides a structured interview guide to understand the reasons behind Triple P
(Positive Parenting Program) practitioners' non-engagement in program delivery. The guide is
designed to help interviewers systematically explore the various factors that may influence
practitioners' engagement, including organizational, personal, and program-specific barriers. The
insights gathered from these interviews will inform strategies to enhance practitioner
participation and effectiveness in delivering Triple P programs.

Notes for Interviewer:
Introduction

e Greeting and Purpose:
o Thank the participants for their time.
o Explain the purpose of the interview: to understand the reasons behind the non-
engagement of Triple P practitioners in program delivery.
Assure confidentiality and anonymity.
Obtain consent to record the interview (If being recorded).

Conducting the Interview:

e Maintain a neutral and non-judgmental tone throughout the interview.
e Encourage the participant to elaborate on their responses with follow-up questions as needed.
o Stay focused on the key areas of interest but be flexible to explore relevant topics brought up
by the participant.
o Use the structured questions provided in the guide to ensure all important aspects are
covered:
o Background Information: Professional background, training, and experience.
o Perceptions of Triple P: Understanding of the program, personal views on its
effectiveness, and challenges.
Barriers to Engagement: Structural, organizational, and resource-related barriers.
Personal and Professional Barriers: Personal factors, work-life balance, and
professional development.
o Program-Specific Barriers: Adaptability of the program and client engagement
challenges.
o Suggestions for Improvement: Recommendations for enhancing engagement and
organizational support.
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Background Information

1. Professional Background:
o Can you tell me about your professional background and your current role?
o How long have you been a Triple P practitioner?
2. Training and Experience:
o What type of training did you receive for Triple P?
o How would you describe your initial experience with Triple P after your
training?

Perceptions of Triple P

3. Program Understanding:
o How would you describe your understanding of the Triple P program?
o What do you see as the primary goals and benefits of Triple P?
4. Personal Views:
o What are your personal views on the effectiveness of the Triple P program?
o Are there any aspects of the program that you find particularly beneficial or
challenging?

Barriers to Engagement

5. Structural and Organizational Barriers:
o Are there any structural or organizational barriers that prevent you from
engaging in Triple P program delivery?
o How does your current workload affect your ability to deliver Triple P
programs?
6. Resources and Support:
o Do you feel you have adequate resources and support to deliver the Triple P
program effectively?
o What additional resources or support would help you engage more in program
delivery?

Personal and Professional Barriers

7. Personal Factors:
o Are there any personal factors that influence your engagement with the Triple
P program?
o How do you balance your Triple P responsibilities with other professional or
personal commitments?
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8. Professional Development:
o Do you feel that delivering Triple P programs contributes to your professional
development?
o Are there any professional development opportunities related to Triple P that
you wish were available?

Program-Specific Barriers

9. Program Adaptation and Flexibility:
o Do you find the Triple P program adaptable to the specific needs of your
clients?
o How does the program's flexibility (or lack thereof) impact your engagement?
10. Client Engagement and Outcomes:
o How do client responses and outcomes influence your motivation to deliver
Triple P programs?
o Have you encountered any challenges in engaging clients with the Triple P
program?

Suggestions for Improvement

11. Feedback and Recommendations:
o What suggestions do you have for improving the Triple P program to enhance
practitioner engagement?
o Are there any specific changes or additions you believe would make a significant
difference?
12. Support from the Organization:
o What type of support from your organization would make you more likely to
engage in Triple P program delivery?
o How can organizational policies or practices be adjusted to better support Triple P
practitioners?

Conclusion

e Final Thoughts:
o s there anything else you would like to share about your experience with the
Triple P program?
o Do you have any additional comments or suggestions regarding practitioner
engagement?
e Thank You:
o Thank the participants for their time and insights.

Banks, C. (2024, June). Interview Guide: Understanding Non-Engagement of Triple P
Practitioners in Program Delivery.



o Inform them about the next steps, if any, and provide contact information
for any follow-up questions or concerns.

Banks, C. (2024, June). Interview Guide: Understanding Non-Engagement of Triple P
Practitioners in Program Delivery.



