[image: ]



[image: ]
ICTP Tiered Model of Implementation Support

	Tier
	Description
	Format

	Intensive Broad-Focused Support
	· Typically entails regular, ongoing support with a comprehensive focus on community capacity to scale-up Triple P (conceptually similar to a Level 4 Triple P approach). 
· Generally a good fit for sites starting up their initiatives, revamping their initiatives/planning on changes requiring broad consideration, or generally wanting to focus broadly across community resources and abilities to scale-up Triple P; and who are willing and able to commit time and effort to regular support. 

	· Up to 12 onsite days/year  
· Up to 24 distance supports/year  
· Community Capacity Assessments every 6 months 
· 6-month check-in to evaluate fit 


	Brief Narrow-Focused Support
	· Typically entails episodic support on discrete areas of community capacity to scale-up Triple P or discrete Triple P scaling challenges as indicated by site needs (conceptually similar to a Level 3 Triple P approach). 
· Generally a good fit for established sites with broad community capacity already in place and support needs related only to discrete topics; or for sites who are only able to engage in episodic support on discrete topics due to time-limited contextual challenges, needs, or preferences.

	· Up to 6 onsite days/year  
· Up to 12 distance supports/year  
· Community Capacity Assessments every 6 months 
· 6-month check-in to evaluate fit 


	Universal Support

	· Broadly applicable support information and resources provided to participants in group settings or accessed by participants independently for their own use and application. All LIAs receive this support.
	· NCLC & Office Hours Support
· Webinars (e.g., IDA track)
· ICTP Online Simulation Lab
· ICTP Communications activities 


Tier (Intensive Broad-Focused or Brief Narrow-Focused) will be mutually determined between LIAs/Regions and Site Support Teams. We will aim to honor LIA/Region tier selection but will need to consider tier requests from all Regions and Impact Center staff capacity to meet those requests.
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