
MODULE NINE

Community-wide Triple P Fidelity Assessment Plan
Why Triple P fidelity data is 
important to collect, including how 
it will help answer key questions 
that will drive improvement of 
local Triple P program and 
implementation processes.

Data Sources Specify where 
Triple P fidelity data will 
coome from.

Who will be in charge of 
collecting Triple P fidelity 
data

When to collect data When to report data

Adherence

Quality

Dosage

Engagement

Data to answer these questions will help Grand County better support Triple P practitioners and gain confidence that intended program 
outcomes will be experienced by Grand County children and families.



Implementation
Capacity for Triple P

MODULE NINE

Community-wide Triple P Fidelity Assessment Plan

How Triple P fidelity data will be collected, including how it will help answer key questions that will drive 
improvement of local Triple P program and implementation processes.

So many ways to reinforce practitioners’ participation in community Triple P fidelity assessment practices:

Practitioners are provided an orientation to expectations in the Community-wide 
Triple P Fidelity Assessment Plan.1.
Practitioners’ service delivery agencies integrate Triple P fidelity assessment 
resources into practitioners’ typical service documentation routine. 2.
Practitioners and coaches use recent fidelity data during routine Triple P coaching 
activities.3.
Practitioners see their community coalition use fidelity data to improve Triple P 
implementation. 4.
Practitioners receive a verbal or written “thank you” from their service agency 
leadership and Community Implementation Team members for turning in fidelity data 
each month. 

5.
Practitioners are recognized at community Triple P coalition meetings for having 
turned in fidelity data.6.
Each quarter, the practitioners that met all community Triple P fidelity assessment 
expectations get to draw from a prize bowl. 7.




