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Understanding if practitioners are delivering core components of Triple P with fidelity is essential to scale-up. A decision-support data system needs to collect output, process, and outcomes data to show what in this process is working well and what is not. For fidelity assessment best practices, see the Community Capacity Assessment – Triple P. An online module and worksheet are also available to guide learners through the process of putting fidelity assessment practices in place. 
Fidelity data can also inform questions and outcomes in other categories, such as Triple P short-term outcomes. If you have poor short-term outcomes, but are not collecting fidelity assessments, you wouldn’t know if this was due to poor fidelity to Triple P content or another reason. On the other hand, you also wouldn’t know if improved outcomes were due to Triple P or another reason.
Before completing the table below, think about your fidelity assessment process… 
What parts of your fidelity assessment process are working? How do you know?


What parts of your fidelity assessment process would you like to improve? How would you know if they improved?


What data are you already collecting to assess fidelity to the Triple P model (such as observational assessments, Triple P session checklists, number of completed sessions, caregiver engagement)?


How do you know that Triple P practitioners are delivering Triple P as intended?


What questions do you and your community stakeholders have about how Triple P is being delivered in your community?


What else do you want to know in order to improve your fidelity assessment process? What data would you need to collect?

	Fidelity to Triple P Model

	Data Type
	Measurement question
	Data point
	Collection Method/Tool
	Source
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	Data use and improvement
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