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T 
he  Triple  P  –  Posi ve  Paren ng  Program  system  of 
interven ons  offers  evidence‐based  paren ng  and  family 
support  strategies  for  all  families.    The  Implementa on 
Capacity  for  Triple  P  (ICTP)  Projects,  in  partnership with 

Triple  P  America,  the  Duke  Endowment,  and  the  North  Carolina 
Divisions of Public Health and Social Services, have been asked  to 
iden fy  and  contribute  to  the  capacity  of  statewide  intermediary 
organiza ons to ensure ongoing  implementa on support for Triple 
P coun es and other providers.  

During  the  ini al  stage  of  statewide  intermediary  capacity  development,  the  ICTP  project  team will 
partner with the iden fied intermediary organiza on in a robust explora on process to: 

1)  ensure collabora ve working rela onships, 

2)  assess organiza onal resources and abili es to perform intermediary func ons for Triple P statewide 
and in concert with other statewide support partners, and 

3)  plan a set of professional and organiza onal development strategies that build upon the  iden fied 
organiza on’s exis ng strengths for suppor ng statewide scale‐up of Triple P. 

The ini al conversa on within this robust explora on process is the focus of the Discussion Tool.   

Background, ICTP Theory of Change, &  
the Intermediary Explora on Process 

Triple P America and intermediary organiza ons join a mul ‐level system of support for the scale‐up of 
Triple  P  in  your  state.    As  external  change  agents,  they  provide  program‐specific  and  generic 
implementa on support  from outside state and county service systems.   The  theory of change below 
demonstrates  this  process  and  focus  of  implementa on  support  with  local  partners  to  build 
implementa on  capacity  and  performance  that  op mize  Triple  P  and  achieve  popula on‐level 
outcomes.    
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This  Discussion  Tool  is  designed  to  support  a  semi‐structured,  facilitated  discussion with  a  team  of 
individuals  involved  in  the  iden fied  intermediary organiza on’s  support  ac vi es  for  the  scale‐up of 
evidence‐based preven on and wellbeing programs.   Guided by  consensus  func ons  for  intermediary 
organiza ons in published literature, ques ons are designed to explore both the strengths and needs of 
organiza onal capacity for intermediary support.  

An  intermediary organiza on  is defined  as  a  statewide  center or partnership  that  supports  state  and 
local  child‐  and  family‐serving  agencies  in  designing,  implemen ng,  and  sustaining  evidence‐based 
programs like Triple P (Me rick et al., 2015). The supports that intermediary organiza ons may provide 
typically include  one or more the following:  

Intermediary Organiza on Capacity  
Discussion Tool Overview 

Partnership Engagement & Communica ons  

Helping to ensure that the right co‐crea on partners are at the table to support a 
hospitable context to achieve Triple P goals. 
Helping to ensure widespread and consistent messaging about posi ve paren ng 
and collabora ve accomplishments. 
O en involves helping to ensure: 
 Cross‐agency involvement and statewide support partners 
 Co‐crea on process at community levels 
 Consistent messaging for shared values, principles, and strategies 
 Tailored communica ons for state and local contexts 

Proac ve & Responsive Implementa on Support  

Helping to ensure mul ‐level capacity and performance to scale Triple P with 
success and sustainability. 
O en involves helping to ensure: 
 Leadership and team structures for implementa on 
 Workforce development infrastructure 
 Quality and outcome monitoring systems for improvement 
 Media and networking capacity to expand beyond direct services 

Research, Evalua on, & Data Linking Capacity 

Helping to ensure the improvement of state and local Triple P efforts through data 
monitoring, benchmark evalua on, and connec ng research to prac ce. 
O en involves helping to ensure: 
 Comprehensive evalua on design 
 Systema c data collec on, analysis, and repor ng 
 The use of research and data for con nuous quality improvement at all levels 
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Exploring  and  then  a ending  to  these  five  key  func ons  of  intermediary  support  reminds  us  that 
effec ve  implementa on  is  about  increasing  the  resources  and  abili es  of  both  people  and 
organiza ons.    Intermediary  supports  significantly  improve  effec ve  adop on,  implementa on,  and 
delivery quality of EBPs/EIPs, and help op mize systems for sustaining them at scale.  

Intermediary Organiza on Capacity  
Discussion Tool Overview 

Workforce Development (including training & coaching) 

Helping to ensure that prac oners can competently and confidently deliver 
Triple P as intended and in ways that are responsive to parent needs and 
preferences. 
O en involves helping to ensure: 
 Triple P is usable within prac oners’ local contexts 
 The right prac oners are selected to deliver Triple P 
 Triple P training is accessible 
 Consistent, high‐quality coaching support a er Triple P accredita on 

 

Policy & Finance Support 

Helping to ensure hospitable policy and financial environments for Triple P and 
suppor ng partners to navigate them with confidence. 
O en involves helping to ensure: 
 Clear state and local policies that are aligned with: 

 Triple P programming 
 Community implementa on and scaling needs 

 Local and statewide partners are confident naviga ng policy and finance to 
op mize Triple P sustainability   



 

 5 

1. Who is involved in your network of partners and collaborators to support evidence‐based 
program implementa on and scale‐up in your state? What is each partner or set of partners 
contribu ng to your support ac vi es for the scale‐up of evidence‐based preven on and 
wellbeing programs? 

2. What strategies or tools does your organiza on currently use to foster and then nurture 
collabora ve rela onships with partners? 

a. What media strategies or tools are being used to educate, model, and des gma ze the 
need for preven on and wellbeing supports amongst partners and the popula ons they 
serve? 

3. At your organiza on, who is ul mately charged with partnership engagement and 
collabora on? 

4. What’s going well?  

Session 1:  
Partnership Engagement & Communica ons 

Listen For... 

1.  Quality of partnerships for each 

named individual or group. 

2.  Discrepancy between organiza on‐

al vision and current ac vi es. 

3.  Organiza onal fit and feasibility 

issues regarding Triple P ac vi es 

in the state. 
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5. What kinds of challenges are you having? 

a. What are your current plans to address those challenges? 

b. How confident are you that you will be able to manage those challenges? 

6. How are partnership engagement and collabora on func ons documented in your policies, 
prac ces, and agreements? 

7. What financial and other resources do you have to support partnership engagement and 
collabora on ac vi es? 

8. What is your vision for reaching out to, involving, and engaging addi onal partners or collaborators 
rela ve to evidence‐based programs across the state? 

a. What specific goals have you defined to achieve this vision? 

b. What ac vi es are required to achieve those goals? 

c.  How are you assessing and monitoring achievement of those goals? 

9. What are your next steps related to partnership engagement and collabora on? 

10. What are your current plans to sustain the partner engagement and collabora on rela ve to 
evidence‐based programs in your state? 

Helping to ensure that the right co‐crea on partners are at the table to support a hospitable context to achieve Triple P 
goals. Helping to ensure widespread and consistent messaging about posi ve paren ng and collabora ve accomplishments. 
O en involves helping to ensure: 

 Cross‐agency involvement and statewide support partners 

 Co‐crea on process at community levels 

 Consistent messaging for shared values, principles, and strategies 

 Tailored communica ons for state and local contexts 
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1. Which staff and/or teams in your organiza on are currently involved in implementa on support 
for adopters of evidence‐based programs in your state?  

2. What implementa on support ac vi es are these staff or teams currently doing? 

3. At your organiza on, who is ul mately responsible for ensuring the provision of implementa on 
support? 

4. What’s going well?  

5. What kinds of challenges are you having? 

a. What are your current plans to address those challenges? 

b. How confident are you that you will be able to manage those challenges? 

 

 

 

 

 

 

Session 2:  
Proac ve & Responsive Implementa on Support 

Listen For... 

1.  Depth of knowledge and level of 
comfort with implementa on science. 

2.  The  10 core prac ce components of 
implementa on support. 

3.  Organiza onal fit and feasibility issues 

regarding Triple P ac vi es in the state. 
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6. How is the provision of implementa on support documented in your policies, prac ces, and 
agreements? 

7.  What financial and other resources do you have that enable implementa on support? 

8. What is your vision for providing implementa on support for adopters of evidence‐based 
programs across the state? 

a. What specific goals have you defined to achieve this vision? 

b. What ac vi es are required to achieve those goals? 

c. How are you assessing and monitoring achievement of those goals? 

9. What are your next steps related to providing implementa on support? 

10. What are your current plans to sustain implementa on support for adopters of evidence‐based 
programs in your state? 

 

Helping to ensure mul ‐level capacity and performance to scale Triple P with success and sustainability. 
O en involves helping to ensure: 

 Leadership and team structures for implementa on 

 Workforce development infrastructure 

 Quality and outcome monitoring systems for improvement 

 Media and networking capacity to expand beyond direct services  
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1. Which staff and/or teams in your organiza on are currently involved in workforce development 
ac vi es for prac oners of evidence‐based programs in your state?  

2. What workforce development ac vi es are these staff or teams currently doing?  

3. At your organiza on, who is ul mately responsible for ensuring prac oner workforce 
development ac vi es? 

4. What’s going well? 

5. What kinds of challenges are you having? 

a. What are your current plans to address those challenges?  

b. How confident are you that you will be able to manage those challenges? 

 

 

 

 

 

 

Session 3:  
Workforce Development (including training and coaching) 

Listen For... 

1.  U liza on of prac oner recruitment and 
selec on, training and coaching best prac ces. 

2.  How they align workforce development ac vi es 
with program purveyors. 

3.  How they navigate fit and feasibility of workforce 

development ac vi es with local agencies and 

prac oners. 

4.  Organiza onal fit and feasibility issues regarding 

Triple P ac vi es in the state. 
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6. How are workforce development ac vi es documented in your policies, prac ces, and 
agreements? 

7. What financial and other resources do you have to support workforce development ac vi es? 

8. What is your vision for providing workforce development ac vi es for prac oners of evidence‐
based programs across the state? 

a. What specific goals have you defined to achieve this vision? 

b. What ac vi es are required to achieve those goals? 

c. How are you assessing and monitoring achievement of those goals? 

9. What are your next steps related to workforce development ac vi es? 

10. What are your current plans to sustain workforce development ac vi es for prac oners of 
evidence‐based programs in your state? 

 

Helping to ensure that prac oners can competently and confidently deliver Triple P as intended and in 
ways that are responsive to parent needs and preferences. 
O en involves helping to ensure: 

 Triple P is usable within prac oners’ local contexts 

 The right prac oners are selected to deliver Triple P 

 Triple P training is accessible 

 Consistent, high‐quality coaching support a er Triple P accredita on  



 

 11 

1. Which staff and/or teams in your organiza on are currently involved in research, evalua on, and 
data linking for adopters of evidence‐based programs in your state?  

2. What research, evalua on, and data linking ac vi es are these staff or teams currently doing? 

3. At your organiza on, who is ul mately responsible for research, evalua on, and data linking 
ac vi es? 

4. What’s going well? 

Session 4:  
Research, Evalua on, & Data Linking Capacity 

Listen For... 

1.  Depth of knowledge and level of comfort with 
research, evalua on, and data linking ac vi es. 

2.  U liza on‐focused research, evalua on, and data 
linking prac ces. 

3.  Feedback of data to agencies and prac oners. 

4.  Sharing data and reports with stakeholders wide‐
ly. 

5.  Use of data for improvement, not just compli‐
ance. 

6.  Listen for data across the range of  
implementa on and interven on outcomes. 

7.  Organiza onal fit and feasibility issues regarding 

Triple P ac vi es in the state. 
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5. What kinds of challenges are you having? 

a. What are your current plans to address those challenges? 

b. How confident are you that you will be able to manage those challenges? 

6. How are research, evalua on, and data linking ac vi es documented in your policies, prac ces, 
and agreements? 

7. What financial and other resources do you have to support research, evalua on, and data linking 
ac vi es? 

8. What is your vision for organizing research, evalua on, and data linking capacity for adopters of 
evidence‐based programs across the state? 

a. What specific goals have you defined to achieve this vision? 

b. What ac vi es are required to achieve those goals? 

c. How are you assessing and monitoring achievement of those goals? 

9. What are your next steps related to research, evalua on, and data linking ac vi es? 

10. What are your current plans to sustain research, evalua on, and data linking ac vi es for 
adopters of evidence‐based programs in your state? 

 

Helping to ensure the improvement of state and local Triple P efforts through data monitoring, benchmark 
evalua on, and connec ng research to prac ce. 
O en involves helping to ensure: 

 Comprehensive evalua on design 

 Systema c data collec on, analysis, and repor ng 

 The use of research and data for con nuous quality improvement at all levels  
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1. Which staff and/or teams in your organiza on are currently involved in policy and finance support 
ac vi es for adopters of evidence‐based programs in your state?  

2. What policy and finance ac vi es are these staff or teams currently doing?  

3. At your organiza on, who is ul mately responsible for ensuring the provision of policy and finance 
support? 

4. What’s going well? 

5. What kinds of challenges are you having? 

a. What are your current plans to address those challenges? 

b. How confident are you that you will be able to manage those challenges? 

 

Session 5:  
Policy & Finance Support 

Listen For... 

1.  Depth of knowledge and level of comfort 
with policy and finance support 
ac vi es. 

2.  Access to policymakers and funders. 

3.  Legal and ethical constraints around 
policy and financial support ac vi es. 

4.  Organiza onal fit and feasibility issues 

regarding Triple P ac vi es in the state. 
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6. How are policy and finance support ac vi es documented in your policies, prac ces, and 
agreements? 

7. What financial and other resources do you have to enable policy and finance support ac vi es? 

8. What is your vision for providing policy and finance support for adopters of evidence‐based 
programs across the state? 

a. What specific goals have you defined to achieve this vision? 

b. What ac vi es are required to achieve those goals? 

c. How are you assessing and monitoring achievement of those goals? 

9. What are your next steps related to providing policy and finance support? 

10. What are your current plans to sustain policy and finance support for adopters of evidence‐based 
programs in your state? 

 

Helping  to ensure hospitable policy and financial environments  for Triple P and suppor ng partners  to navigate 
them with confidence. 
O en involves helping to ensure: 

 Clear state and local policies that are aligned with: 

 Triple P programming 

 Community implementa on and scaling needs 

 Local and statewide partners are confident naviga ng policy and finance to op mize Triple P sustainability  


