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INTRODUCTION

The Equity Impact Assessment (EIA) is a 
proposed process, based on best 
practices, guided by key principles of 
community engagement, equity-centered 
design thinking, and racial equity to 
prioritize the equitable scale-up of 
evidence-based interventions. Applying an 
equity lens in implementation practice 
is essential to addressing and ameliorating 
barriers to access. The EIA provides a 
method for developing and 
disseminating implementation 
support tools in an equitable, accessible, 
and user-friendly manner.

Appendix D: Evaluation of Tool 
Development Process

DISCUSSION
•Organizational and/or team 

culture matters
• Start applying equity best practices 

at the planning and scoping phases of 
the project

Scope Section of Equity Impact 
Assessment

IMPLICATIONS
• Psychological safety and 

organizational culture inform how 
successful workgroups can be in applying 
an equity lens to their work.

• Equity Impact Planning and 
Process Assessment might be a more apt 
title.
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The evaluation team conducted a focus 
group (n=5) with an internal project team. 
Participants were asked to 
retrospectively reflect on the facilitators 
and barriers to using the EIA equity best 
practices in their tool development 
process. The focus group participants 
were also asked to respond to questions 
about the utility and feasibility of the EIA 
tool. 

OBJECTIVE

Describe key takeaways of a 
retrospective administration of the ICTP 
Tools and Resources Equity Impact 
Assessment.
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RESULTS

• Tool is useful
• Experience will be a driver 

for incorporating more equity 
best practices in future tool 
development processes
• Feedback to increase utility 

by shortening and making a 
digital format available
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