
Implementation Drivers Assessment

Learning how to implement the 
Implementation Drivers 
Assessment (IDA-TP) with your 
service delivery agencies

January 17 & 24, 2020
10:00am – 11:30am



Groups (delete before sharing)

• Monica: App health care – Randy, Morgan, AimeeJo, 
Shannon
• Abel: Kelly, Kia, Qua (she will not be there) 
• Jessica: Cheyanna, Christina, Derrick and Breona (She missed 

Part 1 so I don’t know if she will come)

• Shannon and Christina did not act as facilitator’s in the role 
plays, they just had roles so the LIAs could get more practice -



Learning Objectives

• (Day 2)
• Learn to facilitate action planning 

with the results from the IDA-TP
• Increase your knowledge and 

ability to create opportunities for 
buy-in and participation from 
potential SDAs. 



What are your questions?
• How to get the buy-in from the agency – understand the value 

of the IDA – and get the buy-in – don’t make it feel like a 
compliance



What is the Implementation Drivers Assessment (IDA-TP)?

• Measures the resources and abilities of organizations that are 
needed to develop, improve, or sustain the use of an 
evidence-based program, policy, or practice.

https://hml.fpg.unc.edu/Player/40259085 https://hml.fpg.unc.edu/Player/78520473
For more information: 

https://hml.fpg.unc.edu/Player/40259085
https://hml.fpg.unc.edu/Player/78520473


What are the indices in the IDA-TP? 
Index Description 

Agency Implementation 
Capacity (AIC)

The agency has formally and sustainably organized and aligned leadership and team-based staff support with the 
authority, capacity, and abilities to coordinate and support day-to-day Triple P implementation activities within the 
agency.

Recruitment & Selection 
(R&S)

The agency uses best practices for the recruitment and/or selection of practitioners to deliver Triple P to the 
agency’s target population.

Training (T) The agency uses best practices for training Triple P practitioners to deliver Triple P to the agency’s target population.

Coaching (C) The agency uses best practices for coaching Triple P practitioners as they deliver Triple P interventions to children 
and families.

Fidelity Assessment (FID) The agency uses best practices for assessing whether or not core Triple P components are delivered as intended by 
Triple P practitioners to children and families.

Decision-Support Data 
System

The agency uses best practices to gather, use, and share implementation and intervention data for decision-making 
to improve the implementation of Triple P within the agency.

Facilitative Administration 
(FAC)

The agency uses best practices to solicit, document, and use information about agency policy and 
practice facilitators and barriers to improve the implementation of Triple P within the agency.

Systems Intervention (SI) The agency uses best practices to solicit, document, and use information about Triple P successes and 
larger systems needs to improve and sustain the implementation of Triple P within the agency. 
Additionally, the agency participates in key Triple P system activities, including the Triple P Stay Positive 
media campaign and community referral networks.



How do I get buy-in?

How do I get my SDA to see the value of 
the IDA-TP?



How can we get the SDA on board and                  
excited about participating in the IDA-TP?
• The IDA-TP can be used for 

• Identifying strengths and areas of development for the SDA

• Identifying goals and strategies that are important to the SDA 

• Provide opportunities to work on “areas for development” in a 
strategic
and systematic way

• Seeing progress over time 



Who? How? Time? Where? 

• Who should be at the table?
• Triple P practitioners (1 or more)
• Leadership – executive authority to make decisions for the SDA (job 

descriptions, budgets, supervision, etc.)
• Systems change expert – anyone in the organization that has 

expertise in understanding and implementing systems change (1 or 
more people)

• How many people should there be at the table?
• Ideally there should be at least 3 people participating in the IDA-TP

• How long does administration take?
• 2.5 to 3 hours (depending on various factors)

• Where should we do the administration?
• Wherever the SDA feels most comfortable!



I have administered the IDA-TP and we have the 
scored results…..Now What?



What is action 
planning?
• Setting goals and 

strategies that relate to 
areas in the IDA-TP 
that have development 
opportunities 
• Look at the indices                        

that scored < 70%
• Look at the individual 

statements in the index 
that scored a “0” or a 
“1”



Where did the 
SDA score 0s, 1s, 
or 2s?



Action Planning 

• What kind of questions might we ask the SDA to….

• Get started?

• Know what to prioritize?





Role Play
• Each room will have 1 Coach, ~3 additional participants

• Each participant will take turns practicing facilitating
• Action planning with the results of the IDA-TP
• Getting buy-in from the SDA to participate in the IDA-TP
• The protocols for scheduling and administering the IDA-TP (if needed)

• Each participant will have the opportunity to practice being a Facilitator and a 
SDA Team member



Key Points to Remember from Day 2

• . 



Tools for Action Planning



Tools for Action Planning



Process Check 



Tools for Action Planning



Tools for Action Planning


