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Waterfall Chat

What wishes and aspirations do you have for 
today?
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What to Expect Today

Child Welfare Learning Collaborative Background

NC DSS Triple P Coordinator Introduction

Learning Collaborative Visioning Activity

Prioritizing Learning Collaborative Purpose
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• We welcome different perspectives because it 
drives conversation.

• We understand people have different levels of 
readiness and that supports learning through 
the sharing of successes, challenges, and ideas. 

• We acknowledge those we serve and agencies 
we work in are different, but those differences 
allow us to focus decision-making on what 
works best for the families and the workforce 
supporting them. 

Our Values

• Creating a safe space for learning together 

• Peer-to-peer support 

• Enhancing service through practice 

• Responsive supports adapted to 
context/needs
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Guiding Principles

Guiding Principles



Getting to Know You
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What’s Your 
Role?

What part of 
the state are 

you from?

Familiarity of 
Triple P 

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://clipset.com/brandyourself-o-como-mejorar-tu-posicionamiento-de-tu-nombre-en-internet/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Child Welfare Focused Implementation 
Support from the ICTP Team

• Brief history of the NC DSS Triple P 
Coordinator Position

• Where does the position intersect with child 
welfare-focused Triple P activities?
• County DSS Triple P activities

• Child Welfare Learning 
Collaborative – peer-based learning

• Triple P Briefs
• Design and consultation support for 

Triple P implementation
• NC DSS Triple P activities
• Broader NC Triple P System activities

• The pause over the past 6 months…

• …is over!
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NC DSS Triple P Coordinator
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Tamara Robertson



Curious Questions
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Have you 
attended a 

CWLC before?  

Are you 
affiliated with 

DSS ?

Are you a 
Triple P 

Practitioner? 



What We Are Trying to Accomplish
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What Are Our Goals?

Child Welfare Learning Collaborative  

Increased likelihood of Triple P being 
used as intended.

Increased likelihood families 
will benefit from the program.

Increased awareness of Triple P and fit 
with child welfare needs. 

Increased knowledge of practices and 
structures that support successful 

program delivery. 

Increased use of implementation 
tools, resources, and support.



• Est. February 2021 

• Quarterly virtual meetings 

• 7 Learning Collaboratives to date 

Content & Activities

• Learning about Triple P Levels, resources, and 
updates,

• Discussing implementation challenges and 
successes among peers, 

• Getting and using data 
• Relevant state requirements
• Learning about the NC Triple P System and 

available supports
• Implementation processes and supports 
• Exploring what it takes to improve program 

delivery

Just to name a few! 
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Numbers

Child Welfare Learning Collaborative



CWLC Visioning Activity
Breakout Rooms

Please self-select into one of two breakout rooms:

• Breakout Room #1 – select if you have attended previous CWLCs. 
• In this room you will reflect on previous experiences and discuss what is needed in future 

CWLCs

• Breakout Room #2 – select if you have NOT attended previous CWLCs
• In this room you will discuss important qualities and characteristics of the CWLC and how it 

can support your work.

• Breakout rooms will be open for 15 minutes then please return for groups to report out. 

• Use this link to access the activity: Jamboard Activity 
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https://jamboard.google.com/d/1T7gpK0RK7TjtQ73WAsmGWlUUTxeFEIX84in1bE5g1JE/viewer?f=0


Group Discussion

What came up in the 
breakout rooms?

Jamboard link here
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https://jamboard.google.com/d/1T7gpK0RK7TjtQ73WAsmGWlUUTxeFEIX84in1bE5g1JE/viewer?f=0
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Break Time



Prioritizing Learning Collaborative Purpose

• Utilizing Data
• Military Family Support
• Community Engagement
• Family Engagement/Supporting Family Members (Fathers, 

Grandparents, etc.)
• Other States' Parenting Programs
• Learning More about Triple P and Making Support Connections
• Triple P Resource and Implementation Support Accessibility
Poll Everywhere link to rank: 
https://pollev.com/tamararobertson602
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Accessing Support

• Your Local Implementing Agency
• The DSS Implementation Support Specialist, Impact Center at FPG, 

Tamara Roberson, tamara.robertson@unc.edu
• Triple P America, Sara van Driel, sara@triplep.net
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mailto:tamara.robertson@unc.edu
mailto:sara@triplep.net


What Questions Do You Have? 

17



Thank you! 
Reminder! 
The ICTP Child Welfare Resources page has helpful information and tools including 
recordings and PPTs of all previous CWLCs.

Reach out to Tamara with any support needs! 

Up next! 

• Triple P Brief coming in June 

• Child Welfare Learning Collab, date TBD (late June) 
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https://ictp.fpg.unc.edu/child-welfare-resources

